
1.INTRODUCTION
At Sage College, we believe that kindness, respect, and community form the
foundation of a happy boarding environment. Our approach to behaviour
management is rooted in positive relationships, reflection, and personal
responsibility.
Through clear expectations, consistency, and encouragement, we aim to help
every boarder understand how their actions affect others and how they can
contribute positively to the boarding community.
This policy outlines how we promote, support, and respond to student
behaviour in a way that reflects Sage College’s core values.
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2. DEFINITION
Positive behaviour is behaviour that promotes safety, respect, and cooperation,
creating a supportive and friendly environment where everyone can thrive.

Negative behaviour refers to behaviour that disrupts this harmony, disrespects
others, or poses a risk to wellbeing.

3. AIMS
The Boarding Positive Behaviour Policy aims to:

Foster a safe, caring, and inclusive boarding community.
Encourage boarders to take personal responsibility for their choices.
Recognise and celebrate positive conduct and contribution.
Provide clear, fair, and consistent responses to inappropriate behaviour.
Support students’ emotional, social, and academic growth through
reflection and guidance.



4. CORE BOARDING AGREEMENTS
All boarders are expected to uphold the following essential agreements:

1.Respect Everyone: Treat all members of the community with kindness,
honesty, and fairness.

2.Be Responsible: Take care of belongings, shared spaces, and routines.
3.Be Punctual: Attend meals, roll calls, and study sessions on time.
4.Keep Spaces Clean: Maintain tidy bedrooms and communal areas; clean up

after yourself.
5.Be Present: Phones and devices are not permitted at mealtimes to

encourage real conversation.
6.Be Safe: Follow staff guidance, respect privacy, and uphold curfews and

safety expectations.
These agreements are co-created with students at the start of each year and
displayed in the boarding house for easy reference.
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5. ROLES AND RESPONSIBILITIES

House Parents
Model and reinforce the Sage values.
Encourage positive behaviour and recognise student effort.
Address minor issues through calm conversation and restorative discussion.
Communicate clearly with the Head of Boarding and with parents when
needed.
Support students through reflection, mentoring, and restorative approaches.

Head of Boarding
Set and maintain consistent standards across boarding.
Oversee sanctions, pastoral support, and positive recognition.
Communicate regularly with the Headmaster and parents on significant
matters.
Ensure that actions and consequences are fair, consistent and
proportionate.

Students
Take responsibility for behaviour and decisions.
Show empathy, cooperation, and respect for others.
Contribute positively to the community and seek support when needed.

Parents
Partner with the boarding team to reinforce expectations and values.
Support strategies to help their child learn from challenges.
Celebrate progress and maintain open communication with the Head of
Boarding.



6. POSITIVE REINFORCEMENT
We celebrate good behaviour, kindness, effort, and contribution. 

Recognition may include:
Verbal or written praise.
“Boarder of the Week” or community commendations.
House points or activity privileges.
Mentions in newsletters or assemblies.
A message or call home to share positive feedback.
Small privileges or leadership opportunities as recognition of trust.
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7. RESTORATIVE PRACTICES
When mistakes occur, our focus is on repairing relationships and learning, not
simply on punishment.

Restorative actions may include:
Reflective conversation about the behaviour and its impact.
Written or verbal apology.
Helping with a community task or supporting peers.
Reflection forms discussed with the student and shared with parents.
A short meeting with the Head of Boarding to agree next steps and
accountability.

8. SUPPORT AND MONITORING

Pastoral Support Plan (PSP)
Used when a student needs structured guidance to change a pattern of
behaviour.
It includes:

Weekly check-ins with their House Parent or Head of Boarding.
Agreed goals, support strategies, and parent communication.
A review date to assess progress.

Monitoring Plan
For short-term support following a specific concern.

Daily or evening check-ins and brief reflection.
Feedback shared with parents and Head of Boarding.
Removal from monitoring once consistent improvement is shown.



9. CONSEQUENCES AND SANCTIONS
Consequences are designed to be educational and proportionate, helping
students reflect and improve.

They may include:
Verbal warning or reflective discussion.
Tidying or community responsibility.
Earlier curfew or temporary privilege restriction.
Evening Reflection (8:00–9:00pm) — quiet study or journaling session.
Sunday Reflection (for repeated behaviour).
Gating, temporary restriction from off-campus privileges.

Where behaviour continues to cause concern, a Pastoral Support Plan,
Behaviour Contract (written warning) or temporary withdrawal from boarding
may be applied. 

4

Boarding Positive Behaviour Policy

10. MAJOR BEHAVIOUR INCIDENTS
Serious or repeated misconduct will be dealt with firmly and fairly. Examples
include:

Leaving campus without permission.
Bullying, discrimination, or aggression.
Vandalism, theft, or damage to property.
Possession or use of alcohol, tobacco, vaping devices, or drugs.
Serious disrespect, dishonesty, or endangerment of others.

In such cases:
Parents will be contacted immediately.
The Head of Boarding will investigate and meet with the student.
The Headmaster may become involved for serious or repeated incidents.

11. SUBSTANCE USE AND PROHIBITED ITEMS
The use or possession of vaping products, tobacco, alcohol, or drugs is
strictly forbidden.
The boarding house and campus are non-smoking environments.
Any breach of this rule will result in serious sanctions, including potential
removal from boarding.
Counselling, education, and reflection will accompany all disciplinary action
to support informed choices.



12. WITHDRAWAL OF BOARDING PLACE
A student’s boarding place may be temporarily or permanently withdrawn if:

Behaviour poses a safety or wellbeing risk to others.
The student repeatedly fails to meet expectations despite support.
A serious breach of trust or conduct occurs.

Such decisions are made by the Head of Boarding, in consultation with the
Headmaster and parents.
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13. STUDENT LEADERSHIP AND COMMUNITY ROLE
Senior students are encouraged to act as mentors and role models, supporting
younger boarders and helping to uphold community standards. Leadership is
based on reliability, kindness, and contribution to boarding life.

14. LINKED POLICIES
Boarding Exeat / Off-Campus Permission Policy
Safeguarding and Child Protection Policy
Student Behaviour and Conduct Policy
Acceptable Use Policy
Missing Student Policy
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APPENDICES

APPENDIX A – POSITIVE BEHAVIOUR REWARDS MATRIX

RECOGNITION DESCRIPTION AWARDED BY

Verbal / Written Praise
Recognition of effort, kindness, or

positive attitude
House Parent

House Points / Privileges Contribution to community life
House Parent / Head of

Boarding

Boarder of the Week
Consistent positivity and

contribution
Head of Boarding

Boarding Commendation
Exceptional demonstration of Sage

Values
Head of Boarding /

Headmaster

APPENDIX B – BEHAVIOUR INTERVENTION MATRIX

LEVEL EXAMPLE BEHAVIOURS EXAMPLE RESPONSES

1
Late to roll call, untidy room, minor

disruption
Verbal reminder, tidying duty

2
Repeated minor issues, disrespect,

misuse of phone
Reflection, early curfew,

contact home

3
Missed curfew, dishonesty, minor

damage
Gating, evening reflection,

PSP

4
Bullying, aggression, leaving

campus
Sunday reflection, short

withdrawal, parent meeting

5 Substance use, serious misconduct
Withdrawal from boarding,

disciplinary review

APPENDIX C – REFLECTION FORM
1.What happened?
2.How did your actions affect others?
3.What will you do differently next time?
4.How will you show responsibility and repair trust?
5.Student signature / Staff signature / Parent acknowledgment


